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Rationale
This policy outlines the specific approaches to assessment and tracking so that the school can be very consistent in how it assesses the children and tracks their progress.
Assessment weeks
Every term, we formally assess the children to identify their current attainment and rates of progress since the previous assessment week.  These weeks are in the monitoring and evaluation schedule for the whole academic year and therefore teachers must ensure that these are kept free.
These assessments form a crucial part of our ongoing evaluation of our effectiveness as they allow us to see the impact of teaching upon children’s learning and progress.
Assessment materials – end of summer term only
It is vital that all teachers understand that any assessment materials are there to support their teacher assessment. Teachers should be using a range of evidence to arrive at their judgements and should not base any assessment solely on a single test or task. 
Secure and valid assessments
To ensure that analysis of assessment outcomes leads to the correct priorities for improvement, the whole workforce needs to have confidence that assessment results are both secure (i.e. accurate) and valid (trustworthy). To ensure this is the case assessments need moderating. This is conducted in the following ways:
· Within year group meetings/ discussions by colleagues using relevant ‘case studies’ to ensure there is a consistent view across each year group
· Within phase groups (led by phase leaders) so that there is a clear understanding of the learning journey through the programme of study
· Using members of the SLT to quality assure processes across phases & Key Stages

In this way the school is able to measure progress of individuals and groups accurately and take swift action where progress slows.
Recording assessments
To ensure that Pupil Progress Meetings can be conducted within published time frames, teachers must enter assessment data into the tracking software as soon as possible. Within the monitoring and evaluation annual schedule, the deadline for collated data is clearly indicated. Please note this is a deadline and therefore all data must be entered before this date so that year group leaders can carry out the analysis that has to take place before Pupil Progress Meetings (PPMs).
Please remember children may not have had much adult input with either Maths or aspects of English work over the summer break. Please do not assume that any slippage is due to ‘over assessment’ during the summer term by your colleagues.

PPMs
During PPMs each year group will report on the following:
· Progress of each class group since the start of the academic year in the core subjects of reading, writing and Maths, including analysis of the progress made by different groups of children. For example; by ethnicity, gender, ability (particularly those ‘At Risk’ or in receipt of the Pupil Premium)
· As above but for the year group as a whole 
· Progress of the year group over the current year / term 
· Children who are making  below average progress (measured using age related data) and recorded on the appropriate pro forma, with a specific focus upon disadvantaged pupils
· Review of actions taken to date to improve progress and the impact of these
· [bookmark: _GoBack]Specific actions to be taken in the light of strategies that have not had the desired impact and the success criteria that will define when successful outcomes have been achieved – this is to include specific actions to gain accelerated progress to close gaps

PPMs are the main vehicle for tracking progress of individuals and groups. If at least good progress is to be maintained, it is vital that each individual staff member takes responsibility for the progress of each child. Therefore, taking ownership of the outcomes of all forms of analysis is part of the professional culture of the school and is seen as a vital tool in shaping effective teaching and learning strategies.
Reporting outcomes of assessments to parents
The monitoring and evaluation schedule has been devised in a manner that ensures information regarding the impact of teaching and learning is current and accessible. 
Parent consultation meetings are planned to occur at times within the cycle of monitoring and evaluation so that parents can be provided with the analysed information regarding the attainment and progress of their child. 
At the mid-year consultation (before February half term), they are provided with a mid-year report that shows progress thus far and the target for the end of the academic year.
This mid-year report is then updated in the second half of the summer term to show progress and attainment over the whole year and a forecast of attainment and progress likely to be achieved at the end of the following academic year. In this way, parents are provided with a ‘joined up’ picture, over time, of attainment and progress across the whole of the primary age range.
Therefore, end of year reports that have traditionally contained a narrative of work covered over the year are replaced by a much more focused and meaningful report of progress and attainment.
The narrative of work covered and the theme for the term is communicated to parents via termly overviews and the school website.
The end of year report is given to parents at to the final consultation meeting toward the end of the academic year and forms the agenda and context of that meeting.
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