
Effective Support at a Glance 

 School or family has a 

concern / identifies a need 

School or family are 

concerned that the child may 

be at risk of or may be 

suffering from significant 

harm. 

Contact children’s social care 

through the MASH 

01582 547653 

Check with the multi-

agency safeguarding hub 

(MASH) to see if other 

practitioners have 

previously worked with the 

child/family, e.g. family 

wellbeing service or social 

work team and consult 

whether you need to 

complete a referral. 

Family Partnership Service or Social care is 

currently involved, contact practitioners 

working with the child to discuss concerns 

and review as appropriate 

Family Partnership service or Social Care is 

not currently involved or not known to the 

service – school will need to make contact 

with the Luton MASH on 01582 547653 

Following discussion with 

MASH team, there is 

agreement  that the need 

is at Level 1 which can be 

met by a single agency in a 

universal service 

Following discussion with 

MASH team, a need has 

been identified at Level 2 

which can be met through 

a joint agency approach 

Following discussion with 

MASH team or through 

previous work with the 

child, a need has been 

identified at  Level 3 which 

needs a more intensive 

service through a referral 

to the Family Partnership 

Service (FPS) or the special 

educational need and 

disability service. 

Following discussion with 

the MASH team a need has 

been identified at Level 4 

which will require a 

specialist service 

intervention. 

School can 

meet the 

child’s need/s 

– we follow 

our own 

procedures 

for support, 

delivery and 

review. 

The child’s 

needs can be 

met through 

school working 

jointly with 

another agency 

or team. 

Consult with 

them and 

formulate a 

plan for delivery 

and review. 

The child’s 

needs can be 

met through a 

single agency – 

but not school. 

Consult with 

the other 

agency and, 

where 

appropriate, 

make a referral 

School will need to make a 

referral through the MASH 

to the FPT or the special 

educational need and 

disability service. 

MASH will assist and refer 

or signpost to a specialist 

service (e.g. assessment 

service; child protection, 

children in care; youth 

offending team; tier 3 & 4 

CAMHs; health care for 

children with life-limiting 

illness; services for 

children with profound 

and enduring disability) to 

discuss and agree 

intervention. 

Family Partnership service 

sends referral to MASH 

team. FPS to arrange visit 

and formulate a plan that 

leads to a shared family 

and professional action 

plan for support and 

change, including:  

-Timescales and 

responsibilities 

Allocation of family 

support worker from FPS 

REVIEW 

The child’s needs have 

been resolved – no further 

action needed. 

Further support is needed at levels 

1,2,3 or 4. The appropriate process is 

followed and reviewed again at an 

agreed time and a referral is made to 

an appropriate agency. 

There is a concern that the 

child may be at risk of, or 

suffering significant harm 


