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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Putteridge Primary

	Number of pupils in school 
	595

	Proportion (%) of pupil premium eligible pupils
	16.1%

	Academic year/years that our current pupil premium strategy plan covers 
	2024-25

	Date on which it will be reviewed
	September 2025

	Statement authorised by
	Colin Pickard


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£142,440

	School Led Tutor funding allocation this academic year
	£0

	Recovery Premium grant
	£0

	Total budget for this academic year

	£142,440


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention at Putteridge Primary School is that all of our pupils, irrespective of their background or the challenges they face, make at least good progress and achieve well across all subject areas, reaching their full potential. The focus of our strategy is to support PP pupils to achieve that goal, including progress for those who may already be high attainers. 
Quality first teaching is at the heart of our approach, with a focus on areas in which our PP pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and, at the same time, will benefit the non-disadvantaged pupils in our school. It is our intention that non-disadvantaged pupils’ attainment will be sustained and improved, alongside progress for their disadvantaged peers.
The approaches we have chosen to use complement each other to help pupils excel and do not solely focus on the academic aspects of education. To ensure that these are effective, we will:
· ensure that PP pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified, be it academic or social/nurture in nature
· adopt a whole school approach in which all staff take responsibility for PP pupil outcomes and raising expectations of what these children are able to achieve


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Lower attainment and slower progress rates of PP/disadvantaged pupils. Children have gaps in their knowledge, including misconceptions, and often find it difficult to retain/recall prior knowledge (continual increased % of PP children within the school also have SEND).

	2
	Limited vocabulary exposure, both oral and written, alongside limited life-experience/exposure and general knowledge, alongside gaps in phonic understanding and application, affecting reading and writing.

	3
	Pupils and their families have social & emotional difficulties, including medical, mental-health and financial issues, often presenting as a lack in parental support/engagement with their child’s education.

	[bookmark: _Toc443397160]4
	Higher percentage of absence for a number of PP children, compared to non-PP, including persistent absenteeism of a minority of PP.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading, writing & maths progress and attainment for PP pupils. 
	Internal progress data will show that PP children make at least good progress in all areas and for non-SEND PP children this is accelerated. Evidence within books supports this. Attainment at the end of KS1 & KS2 for PP children is at least in line with national comparators.

	Improved language skills and vocabulary amongst PP children. 
	Children’s reading ability and application of phonic knowledge in spelling and writing will be improved and outcomes at all levels will be in line with non-PP peers and national comparators. Children are able to demonstrate accurate use of a range of vocabulary, in context, within their oracy and written work. Attainment for PP children in reading and writing will be at least in line with national comparators at KS1 & 2.

	Achieve and sustain improved wellbeing and resilience for all pupils, particularly PP children, and their families, including regular attendance for these - pupils at least 92%, with a target of 95% across the academic year.
	Number of children requiring additional support will be reduced, improved % of children emotionally ready to learn, improved progress and attainment of those children who have received support, larger percentage of PP children working at Expected level or better in all areas, families feel more independent and able to support their child’s education. 
The overall absence rate of PP children is at least in line with their peers and that the number of children below 92% attendance is less than 10%.
The number of persistent absentees (less than 90% attendance) within the school falls to below 8% and is less than national comparators.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of further high-quality reading material to support development in phonics for EYFS & KS1, along with continued purchases of high-quality reading material to support fluency and comprehension in LKS2, including reading material for classroom libraries.
	Phonics | Toolkit Strand | Education Endowment Foundation | EEF
EEF – Guidance Report – Improving Literacy in Key Stage 1 & Key Stage 2/3

	1 & 2

	Annual purchase of a DfE validated Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1 & 2

	Purchase of annual Jane Considine package to improve writing outcomes amongst PP children across the school.
	EEF – Guidance Report – Improving Literacy in Key Stage 1 & Key Stage 2/3

	1 & 2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £124,443
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted maths & English writing interventions to children in Year 6, followed by children in Year 5 post SATs
	EEF – Guidance Report – Improving Mathematics in Key Stage 2/3
EEF – Guidance Report – Improving Literacy in EYFS/Key Stage 1 & Key Stage 2/3


	1 & 2

	Additional daily phonics groups, particularly across Year 1, and sessions to target gaps in knowledge and application – will also be a focus of School Led Funded Tutoring.
	EEF – Guidance Report – Improving Literacy in Key Stage 1 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1 & 2

	Daily reading with an adult for targeted PP children, focusing on pace & fluency and comprehension of text
	EEF – Guidance Report – Improving Literacy in Key Stage 1
EEF – Guidance Report – Making best use of Teaching Assistants
	1, 2 & 3

	Same day Maths interventions to address errors and misconceptions
	EEF – Guidance Report – Improving Mathematics in EYFS/Key Stage 1
EEF – Guidance Report – Improving Mathematics in Key Stage 2/3

	1 & 2

	Targeted & structured small group interventions across the whole school in Reading, Writing, SPaG and Maths
	EEF – Guidance Report – Making best use of Teaching Assistants
EEF – Guidance Report – Improving Literacy in EYFS/Key Stage 1 & Key Stage 2/3
EEF – Guidance Report – Improving Mathematics in EYFS/Key Stage 1 & Key Stage 2/3

	1 & 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £39000 (this includes £1400 as a 50% contribution to Y6 residential costs for PP children and £1276.80 contribution for daily milk for PP children)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	HT, Attendance Officer and Family Worker dedicated time in improving PP attendance, including early identification, working closely with ‘harder to engage’ families and external professionals.
	DfE documentation - Improving school attendance: support for schools and local authorities

	3 & 4

	Pastoral staffing to provide inclusive support for targeted individuals – one-to-one sessions, social skills groups, nurture groups and mentoring sessions
	EEF Guidance report - Improving Social and Emotional Learning in Primary Schools 
EEF Guidance Report – Improving Behaviour in Schools 

	1 & 3

	Support and advice provided to PP parents by Family Worker and Pastoral Team on improving support for their child, their child’s well-being and their own well-being (including direction for financial support)
	EEF Guidance report - Improving Social and Emotional Learning in Primary Schools 

	3 



Total budgeted cost: £142,440
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year (102 PP pupils)
	Detail
	Amount

	Pupil premium funding allocation for academic year 2023-24
	£146,955

	School Led Tutor funding allocation 
	£6952

	Recovery Premium grant
	£15,080

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£168,987



	Improved reading, writing & maths progress and attainment for PP pupils
Improved language skills and vocabulary amongst PP children

Reading:
Pupils have been provided the targeted opportunity to read to an adult within school, including focused daily readers, developing their ability to read more fluently, accurately and independently, with a focus on pace, reading for meaning and a greater understanding of different vocabulary, particularly when used in context. School Led Funded Tutoring has been used for targeted reading groups in Years 1, 2 & 3, focusing on phonics, reading fluency and comprehension skills. These interventions have resulted in improved pupils’ reading fluency, understanding of texts and increased confidence and accuracy when tackling comprehension questions.

Expected progress across a year is 6 steps on Target Tracker.

The additional reading interventions, including daily reading, have resulted in the following progress measures being obtained by Pupil Premium children:

Current Year 2 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	67%
	33%

	PP with SEND
	50%
	0%

	Non-PP
	64%
	30%



[bookmark: _Hlk511130855]Current Year 3
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	83%
	8%

	PP with SEND
	100%
	0%

	Non-PP
	89%
	5%



Current Year 4 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	73%
	27%

	PP with SEND
	20%
	0%

	Non-PP
	88%
	10%



Current Year 5
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	77%
	23%

	PP with SEND
	78%
	0%

	Non-PP
	90%
	8%



Current Year 6
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	100%
	0%

	PP with SEND
	[bookmark: _GoBack]50%
	0%

	Non-PP
	77%
	14%



Current Year 7 (who were Year 6 during 2023/24 and took part in the SATs in May 2024)
	[bookmark: _Hlk181018393]
	Expected level or better
	Greater Depth

	PP no SEND at PPS
	100%
	50%

	PP with SEND at PPS
	60%
	0%

	All PP children at PPS
	89%
	37%

	All PP children (national achievement)
	62%
	unknown

	Non-PP children at PPS
	84%
	43%

	Non-PP children (national achievement
	79%
	unknown

	All pupils (PPS achievement)
	87%
	46%

	All pupils (national achievement)
	74%
	28%




Writing:
Expected progress across a year is 6 steps on Target Tracker.

The adoption of the Jane Considine approach to writing across the whole school, along with the adoption of the Twinkl phonics scheme and writing intervention groups (including the use of some of the School Led Funded Tutoring), have resulted in the following progress measures being obtained by Pupil Premium children:

Current Year 2 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	89%
	11%

	PP with SEND
	50%
	0%

	Non-PP
	66%
	23%




Current Year 3
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	75%
	8%

	PP with SEND
	67%
	33%

	Non-PP
	92%
	3%



Current Year 4 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	64%
	18%

	PP with SEND
	40%
	20%

	Non-PP
	78%
	10%



Current Year 5
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	45%
	27%

	PP with SEND
	11%
	22%

	Non-PP
	72%
	17%



Current Year 6
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	93%
	7%

	PP with SEND
	25%
	25%

	Non-PP
	60%
	17%




Current Year 7 (who were Year 6 during 2023/24 and took part in the SATs in May 2024):

Writing
	
	Expected level or better
	Greater Depth

	PP no SEND at PPS
	71%
	14%

	PP with SEND at PPS
	20%
	0%

	All PP children at PPS
	58%
	11%

	All PP children (national achievement)
	58%
	unknown

	Non-PP children at PPS
	75%
	16%

	Non-PP children (national achievement)
	78%
	unknown

	All pupils (PPS achievement)
	71%
	16%

	All pupils (national achievement)
	72%
	13%




SPaG
	
	Expected level or better
	Greater Depth

	PP no SEND at PPS
	86%
	29%

	PP with SEND at PPS
	40%
	0%

	All PP children at PPS
	74%
	26%

	Non-PP children at PPS
	82%
	40%

	All pupils (PPS achievement)
	80%
	34%

	All pupils (national achievement)
	72%
	32%




Maths:
Maths interventions have been delivered to address gaps in knowledge, address pupil misconceptions (including same day maths intervention), enhance mathematical vocabulary and reasoning skills (understanding and application) and embed working knowledge. School Led Funded Tutoring has been used to support additional intervention groups in Years 3, 5 & 6.

Expected progress across a year is 6 steps on Target Tracker.

The additional maths interventions, including same day maths, have resulted in the following progress measures being obtained by Pupil Premium children:

Current Year 2 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	78%
	22%

	PP with SEND
	50%
	50%

	Non-PP
	70%
	27%



Current Year 3
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	92%
	0%

	PP with SEND
	67%
	0%

	Non-PP
	89%
	5%



Current Year 4 
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	64%
	27%

	PP with SEND
	60%
	40%

	Non-PP
	88%
	10%



Current Year 5
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	100%
	0%

	PP with SEND
	22%
	33%

	Non-PP
	90%
	8%



Current Year 6
	
	Expected 6 steps or more
	5 steps

	PP no SEND
	100%
	0%

	PP with SEND
	50%
	25%

	Non-PP
	77%
	14%



Current Year 7 (who were Year 6 during 2023/24 and took part in the SATs in May 2024)
	
	Expected level or better
	Greater Depth

	PP no SEND at PPS
	93%
	36%

	PP with SEND at PPS
	40%
	0%

	All PP children at PPS
	74%
	26%

	All PP children (national achievement)
	59%
	unknown

	Non-PP children at PPS
	93%
	42%

	Non-PP children (national achievement)
	79%
	unknown

	All pupils (PPS achievement)
	86%
	40%

	All pupils (national achievement)
	73%
	24%




Phonics:
Daily phonic sessions in Years 1 and 2 have allowed for phonic gaps to be filled. School Led Funded Tutoring was used to provide additional phonic intervention to consolidate learning within the various phonic phases, alongside plugging gaps. Additional phonic sessions/groups have allowed for targeted and focused coverage of phonic phases to match pupil ability and confidence. 

Current Year 2 – (84.6% of all pupils passed the check)
PP children – 66.7% of pupils passed the phonics check in Year 1.
Non-PP children - 87% of pupils passed the phonics check in Year 1

Current Year 3 – (97.8% of all pupils passed the check)
PP children – 100% of pupils passed the phonics check by the end of Year 2.
Non-PP children – 97.3% of pupils passed the phonics check by the end of Year 2.

Achieve and sustain improved wellbeing and resilience for all pupils, particularly PP children, and their families.

1:1 sessions, small group sessions, social skills groups and nurture groups have taken place and have been delivered by our two Learning Mentors and Family Worker. There has been a significant number of children who have accessed these groups and sessions across the year, as anxiety and mental health have continued to be a noticeable challenge post COVID. Children have accessed these sessions as required and the well-being of those individuals has improved, allowing them to access the curriculum more readily and thus make the required or better progress. Small group and 1:1 interventions and support (both in and out of class) have helped to boost the confidence of targeted pupils, helping them to develop their understanding of key concepts/strategies and have contributed to the progress that has been made, as clearly demonstrated by the data shown in the above section. The work undertaken with these children has been recorded on CPOMs and additional support from outside agencies, including CAMH and CHUMs, has been sought as appropriate.

Parental support has been provided by the Learning Mentors, Family Worker and other external professionals who have given advice and support as required, and acted as a listening ear to those parents who required emotional and well-being support. This work has enabled the children of those parents who were supported, to be more emotionally ready to learn and more focused on their work, enabling good or better progress to be made across the curriculum.

The Family Worker has continued to support vulnerable families, with financial advice and guidance, alongside the work with the HT around the issuing of HUGGG vouchers during school holidays, as part of the Government scheme to support those families in receipt of FSM.

Achieve and sustain improved attendance for all pupils, particularly for PP pupils.
44 of the 102 children on the PP list have or are receiving some form of pastoral support, be that 1:1, paired, small group or targeted intervention from either the 2 Learning Mentors or our Family Worker. 21 families from this pupil group have accessed support from our Family Worker from Sept to March, which by the end of July had increased to 30 families accessing support.
Of the102 PP children, 17 children were below 90% attendance (16.67%). Of those who were below 90%:
2 had had sustained illness, 1 only joined the school on 4th June, 4 had outside agency involvement, and 5 children have had holidays during term-time. Professionals meetings have been held as appropriate, as have meetings between parents, Attendance Officer and HT. School has issued fines where threshold has been met.
Luton no longer operates an EWO service but instead, will hold targeted support meetings once a term to discuss cases from September 2024. As a school, we were told that when an attendance snapshot was taken on 22/05/24, we had a higher attendance rate than both National and Luton, a lower persistent absence rate than the two comparators; this is despite not having a dedicated EWO since the end of October 2023.
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