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PUTTERIDGE PRIMARY SCHOOL
PERFORMANCE & STANDARDS COMMITTEE

 TERMS OF REFERENCE 2024/2025
Membership

a)
The Committee shall consist of seven governors, one of which will be the Headteacher.

b)
The Headteacher shall be entitled to attend each meeting of the Committee.

c)
The Committee may co-opt non-voting members as deemed necessary for the functioning of the school. All co-opted members shall be approved by the full governing body.

d)
The Committee shall elect its own chair (at the Autumn meeting).

e)
The Committee will appoint its own minute secretary.

f)
The rules about pecuniary interest are applicable to all governors
Quorum

The quorum for any meeting and vote must be one half (rounded up to a whole number) of the complete membership of the Performance and Standards Committee, excluding vacancies; the Committee shall not meet without the head or their nominated representative being present.
Meetings

The Committee shall meet once termly and otherwise as required.  Committee meetings must be carried out according to rules which apply to governing body meetings (eg. 7 days written notice of a meeting and its agenda).   Minutes of meetings together with any background papers will be circulated to all members of the Governing Body.

Terms of Reference

a)
To monitor the standards achieved through regular reports.

b)
To set targets for improvement.

c)
To monitor the implementation of curriculum policies including the National Curriculum.

d)
To promote, support and deliver the curriculum development within the agreed delegated budgets.

e)
To monitor assessment and testing arrangements
I)
To receive from the Headteacher information about assessment results, and examination results and to consider strategies for improving achievement.

g)
To act as a working party for specific curriculum issues asked for by the governing body.

h)
To recommend to the governing body whole school policies.

i)
To monitor Religious Education and Collective Worship, Special Education Needs and Equal Opportunities of the pupils.

j) To monitor progress on relevant aspects of the School Improvement Plan and progress towards targets.

k) To undertake visits to the school following an agreed schedule.

l) To review school policies

All decision making will be done in accordance with the Governing Body Decision Planner.

