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PUTTERIDGE PRIMARY SCHOOL

RESOURCE COMMITTEE 
TERMS OF REFERENCE 2024/2025
Membership
a)
The Committee shall consist of no fewer than six governors, who are not employed by the school either in a teaching or non-teaching capacity plus the Headteacher
b)
The Headteacher shall be entitled to attend each meeting of the Committee.

c)
The Committee may co-opt non-voting members as deemed necessary for the functioning of the school. All co-opted members shall be approved by the full governing body.

d)
The Committee shall elect its own chair (at the first meeting of the academic year).

e)
The Committee will appoint its own Minutes secretary.

f)
The rules about pecuniary interest are still applicable to Committees.

Quorum
The quorum for any meeting and vote must be one half (rounded up to a whole number) of the complete membership of the Resources Committee, excluding vacancies; the Committee shall not meet without the head or their nominated representative being present.

Meetings

The Committee shall meet once per term or as required.  

Committee meetings must be carried out according to rules similar to those which apply to governing body meetings (eg. 7 days written notice of a meeting and its agenda). 

Buildings & Premises Terms of Reference

a) To provide support and guidance in relation to the capital programme development.

b) Internal and external maintenance and decoration (rolling programme).

c) Minor works.

d) Furniture and fittings.

e) Long term planning: curriculum needs v accommodation realities.
i)
Costings of overall annual plan to go to Full Governing Body.
ii)
Costings of individual major projects to go to Full Governing Body costing more than 25% of total allocation.

f) To agree the level of delegation to the Headteacher re maintenance issues.

g) To oversee the preparation and implementation of contracts in accordance with the School’s Finance policy.

h) To review the provision of improved access for disabled pupils.


Grounds

a) General maintenance of playing areas.

b) Litter removal.

c) Maintenance of perimeter fencing.

d) Environmental enhancement.


Health and Safety Issues.

To ensure that the Governors responsibilities are carried out with regard to all current relevant legislation including in particular those relating to Health & Safety issues.

Site Security.

Monitor and report on School security.

Income generation and marketing the premises.

To prepare a lettings and charging policy for the approval of the Governing Body.  To consider the community use of the premises.
Finance Terms of Reference
a) To provide guidance and assistance to the Headteacher and the governing body in all matters relating to budgeting and finance.

b) To prepare the school’s budget plan and review financial statements, including consideration of long term planning and resourcing.

c) To consider each year the School’s Development Plan priorities and to present an annual budget plan to the governing body for approval.

d) To monitor all income and expenditure and to report on the financial situation to the governing body each term.

e) To recommend to the Governing Body the level of delegation to the Headteacher for the day to day financial management of the school.
(note: it is likely that this will be up to 50% of the total supplies and services budget in any one term.  In addition an upper limit for any single item is set at £10,000.00).

f) To vire funds as and when necessary and to report virement to the Governing Body at the next meeting.  (note: it is likely that this will not exceed 3% of the total budget in any financial year without prior reference to the Governing Body)

g) To monitor expenditure and discuss any variation with those responsible for the appropriate budget(s).

h) To ensure the audit of all funds relating to the school for presentation to the Governing Body.

i) To receive and where appropriate respond to periodic audit reports of public funds.

j) To monitor and report on how resources have been allocated for Special Educational Needs.

Pay & Personnel Terms of Reference

a)
review the staffing structure of the school and the grading of posts, both teaching and non-teaching and recommending to the governing body a staffing and pay policy.  The Committee will only be required to consider proposed pay increases that are beyond the standard range and changes to job descriptions or working hours/conditions.

b)
recommending policies to the governing body on staff discipline and grievance, early retirement, redundancy, conduct, staff welfare, dealing with capability, leave of absence, job share arrangements, harassment and assaults on staff;

c)
defining procedures for the recruitment, promotion and dismissal of staff, having regard to local and national guidelines, particularly in relation to equal opportunities;

d)
reviewing procedures for staff appraisal in accordance with national and local guidelines;

e)
reviewing arrangements for the in-service training and professional development of all staff;

f)
monitoring all other matters affecting the welfare, development and motivation of all staff;

g)
determining arrangements for the appointment of staff

h)
determining criteria to identify staff for compulsory redundancy;

i)
acting as the Disciplinary Committee of the Governing Body to hear staff grievances against the governing body and the ‘First’ Committee when there is a need to reduce staff;

j)
To determine the charging policy in the school.

k)
To ensure free provision of activities in school time (except some music tuition)
Members of the Staffing Committee on Pay shall not serve on any committee appointed by the Governors to hear an appeal from a member of staff against a decision made by the Committee.
In considering the pay of the Headteacher the Committee may seek advice from the LA.  The Committee will carry out an annual review of the Headteacher and determine salaries against agreed performance criteria, subject to the approval of the full Governing Body.

The Committee will confirm the Head’s recommendation regarding the Deputy Head’s annual pay against agreed performance.

In respect of pay related to performance targets, the Committee may delegate authority to one of its members to negotiate agreed criteria with the staff concerned, subject to the approval of the Committee.

In reaching decisions in respect of pay the Committee shall have regard to the advice of the Headteacher;

the advice of the LA; salaries paid in other broadly equivalent schools; the implications of the national pay decisions.

The Committee shall have executive powers within the staffing budget determined by the governing body and will take decisions with due regard to the School Teachers’ Pay and Conditions Document, the Conditions of Service for School Teachers in England and Wales, the NJC Conditions of Service for APT&C staff, the Conditions of Service for Manual Workers and any other relevant employment legislation.

All decision making will be done in accordance with the Governing Body Decision Planner.
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